. Nancy Lensenmayer L' ~Burtri9ht Memorial  Tiffany Lipstreu
OC LC 7 Program Director I rq r Library Director

Education/Professional Development, OCLC library.otterbein.edu Courtright Memorial Library, Otterbein University

Collaboration and Advocacy: Keys to Addressing Library Challenges

Courtright Memorial Library staff discovered commonalities in library challenges and solutions with
colleagues around the globe. View the challenges and positive movements identified when the
2018 and 2019 IFLA/OCLC Fellowship Program and CML librarians convened, and share your input.

Top Challenges

Neutral perception,
low priority

™ Funding Perception/priority " Lack of libraries Infrastructure B Library policy

I Staffing B Lack of library B Lack of reading culture I Bureaucracy
collaboration

Overall

25% 22% 8%

*Other: Lack of reading culture (3%); Bureaucracy (2%); Library policy (2%)

Otterbein Kenya
Bolivia Lebanon

30% 20% 30% 35%

Ethiopia Mongolia

40% 50%

Indonesia Nigeria

10% 20% 20%

Jamaica Serbia

48%




Collaboration and Advocacy: Keys to Addressing Library Challenges

Positive Movements

MOFESISI METE

Otterbein Renovation e-Readers, Kenya

Otterbein Librarian in Malawi Rickshaw Library, Indonesia

Public Library Book Nook, Otterbein Boat Library, Bangladesh Under the Bridge Library, Indonesia

Collaboration and Visibility



Collaboration and Advocacy: Keys to Addressing Library Challenges

YO u r | n u t Challenges: Place a dot on the challenge category you find to be most critical. Record additional challenges on sticky notes and
post them under “Additional Challenges.” Positive Movement: Record your ideas/observations on a sticky note and post them.
Cha"enges (dot vote) Positive Movement (sticky note ideas/observations)

Additional Challenges Positive Movement
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